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| Practical Solutions To
JMB's Everyday Problems

10,640 Complaints Received by COB In Year 2009
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Credit Control Measures

+ Notices
- First 14-day Notice
- Second 14-day Notice
- Call to remind the purchaser during notice periods

Credit Conirol Measures

. COR Actions — Defaulters of 6 months & above
- 14-day Netice — Form A
- Warrant of Attachment — Form B
. Attachment of movable property - Form C
- Public Auction after 7 days
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Credit Conirol Measures

. Demestic & clions — Additional By-Laws

- Levy Late P ayment Inlerestup to 10% per annum
- Display of D efaulters List
. Disable Car ,Access Cards. Entry by Registration
- Disable Comimon Door Access Cards.
Enlry by Regi stration
- Reject Renoveition Application
- Reject Facitity (ooking
. Disconnection of Water Supply
Collect from Tena nis
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Credit Contre! Measures
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Legal Actions
14-day Letter of Demand
- Fite Writ of Summons in Court
Default Judgement / Summary Judgement / Trial Judgeme: it
- Enforcement of Judgement
- Bankruptey, if debtor is an individual (Debt > RM30,000)
- Judgement Deblor's Summons
- Writ of Seizure and Sale

- Garnishee
- Winding Up, if debior is a company




JMB & MC Desparalely Noe‘j Insufficient Garparking
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. Create Exciusive Car Bays from Double Parkinct

- Renl exclusively to each adjacent car bay’'s occupi.sT
- - N Obstruction to Traffic Flow
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+ Reguest for Local Autherity’s Roadside Car Bays

. Enforcement by Wheel Ciamping
. Act 663 S9&S514
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Generate Exira Income

Generate Extra Incorne

. Rental of Commercial |_ots . Rintai cc)JfSParts (;fé:omm%r: Property
3 ; ed Stoeres aimne ace
- Convenient Stare, Caleteria. Launderelte & Others Rnous\,:vater%,speng ing h:xafh;nesTeico Station
- Rental of Facilities . Exclusive use of space appurtenant o a Parcel
- Hall, Function Roorns, BBO Pits & Poolside Area . Rental of Advertising Space
. Lift Cars. Walls, Bill Boards, elc

- Shooting of Film Shows & Advertisements
. Part Contribution from Car Wash Operator

- Rental o E I
al of Car Ba ys - RM5.00 - RM10.00 per car/month
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Eliminate Wa'stages

+ Check for Hig'n Water Bills
- Faulty Bulk 'Water Meter
- Surface Pipe Leakages
- Undergro und Pipe Leakages
- Water Trank Leakages
- Faulty F-ipat Ball Valves
- Faulty Sanitary Fittings
- Faul'ty Water Sub-Meters
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Eliminate Wastages

- Check for High Costs of Service Providers
- Leakages through kickbacks

- Manpower

- Surplus

- Fraud or Missing In Action
- Equipment

- Insufficient

- Fraud or Missing
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Eliminaie Wastages

s+ Chack for High Electricity Bills
- Timers & routine checks
- Light Fittings
- Pumps
- Sauna Heaters
- Reduce no. of Lifts after Midnight
- Pumgs in good working order
- Recalibration of Electricai Relays
- Tightening of iocse Electrical Instaliation

Act 863 S8 & S9

Eliminate Wastages

. Check for High Costs of Repairs

- Hecurrent Repairs
. Not Rectifying Cause/Source of Problem
- Parls replaced with low guality paris
- Parts being stolen
- Fraud

- Leakages through kickbacks

- Imporied Resource instead of Local Resource
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Good Corporate Governance

» Authorized Limit io JMC on Capitat Expenditure
Above Authorized Limit needs approval from JMB

- Except for Emergency Reclification Works
. Ratification in the next General Meeting

Separaie Signatories to JMB Bank Accounis
- Group A: Chairman & Alternate

- Group B: Treasurer & Alternate

- Group C: Secrelary & Alternate

- Less than RM20k: 1A+ 1B

- RM20k & above: 1A+ 1B+ 1C

Act 663: 58, 59 S11, 814 S22 & 524
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Good Corporate Governance

Dispiay of Monihly Account, Budget & Capex
- Notice Board

- Available for Sighting al PMO

Procurement & Tender Committee

- Independent having no Direct or Indirect Interest

3 Commitiee Members
-1 JMC Member (& 1 Alternate) + 2 Others (& 1 Aliernate)

63: 58, 56, 511, 514, 522 & 524
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