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10,640 Complaints Received by COB in Y 'ear 2009
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Managemeni & Mainlenance of
Common Property in Strata Titled Development

A total of 11,981 Developinent Areas
comprising 1,283,419 Parcels in Wes! Majaysia
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Management & Maintenance of
Common Property in Strata Titled Development

+ Farmation of JMB & issues thereof
= Farmation of JMC & issues thereof
- Related Financial Matlers

- Common Property
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Vi¥hat is the Role of JMB?

Property Management of Common Property

What are the Main Functions of JMB?

Mgmt. & Mainlenance of Common Property
Management of Bidg. Maint. Fund & Sinking Fund
Management of Building Insurance Policies

Administration of House Rules & General
Meelings
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What is Joint Management Body (JMB)?

- Interim Caretaker Body
- “Implied Custodian” of Common Property

+ Body Corporate with Perpetual Suiccession
& Common Seal — Sue & be Sued

. All Purchasers + Developer

. Establishment - First Meeting & Certificate by
C.0.B.

. Dissolution — 3 months Trom 19! AGM of MC  ="_A

o —  Act 663 54, 55, 56, S7 & 515
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Whiat is the Objective of JMB's
Property Management of Common Praperty?

« To s sslain andfar enhance the Property Market
Valu 2 of the Development
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How manv JMBs in a Phased Development?
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- 1 JMB & 1 Maintenance Charge
+ 1 Maintenance Charge

.- JMB immediately takes over property managernent
of common property of subsequent phases.
: Act 318 530
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What is Joint Management Committee (JMC)?

- Execulive Committee = Board of Directors

» Developer + 5-12 Elected Purchasers
(excl. Proxies & P.A. Donees)

. Elected JMC Members - not exceeding 3 years
Except Appointed JMC Members

s Chairman, Secretary & Treasurer {Elected
Purchasers)

- Full Powers & Functions of JMB (uniess restricterd)
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Maintenance Charges in a Mixed Development?
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“Limited Common Property” refers to those
parts of common property for the exclusive
benefit of the purchasers of 2 or mare {but nat
ally parcels in the development area.

A Purchager pays:
a) "Ltd Common Ppty” Maintenance Charge 5

b) Common Ppty Maintenance Charge

What is JMC Meeting?

« JMC Meetings — not more than 2 montns interval
+ Quorum = Chairman + Half of JMC Members
. Minutes shall be submitted to COB

» Decision Making
~ Simple Majority by Show of Hands, or
— Circular Resalution (unanimous)

. Disclosure of interest & Abstain irom Decision Making
» Transparency & Accountability

Act 663: First Schedule
9




Wha is the remedy when JMC resigned en bloc?}

+ Notify the COB
+ COR calls for EGM to elect new JMC

+ Last choice,
COR appoints a Managing Agent

+ Worst scenario,
No Management & Mainlenance

. Collective Respansibility rests squarely on
the shouiders of all Purchasers

Buiiding & Common Property Act 2007
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What is : he remedy when JMC mismanaged?

.+ Vole of no confidence against JMC

- EGM
— Requisilion by at least Ve of Purchasers, or
— Instructioon from COB

+ Last choicz,
COB appoints a Managing Agent

. Collective Responsibility rests squarely on
the shoulders ol all Purchasers
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Whatis BMA / BMF / MF?
. General Maintenance Account:

- Collactions of Service Charges & Others

_ Collections & Payments for Water Charges of Parcels
- Collections & Payments for Insurance Premiums

- Collections & Payments for Quit Rent

- Paymenis for Utilites of Common Property

- Payments for Building Service Providers

- Paymenits for General Maintenance & Repairs

- Payments for Renewal of Licences

- Paymenis for General Administration & PMO Costs

- Payments for Accounting & Audil Costs
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What is Sinking Fund?

. Actual or Expected Capital Exaenditure Liabilities
- Painting or Repainting of Comm on Property
- Acquisition of any Movable Ass et for Common Property

- Renewal or Replacement of ary Fixture or Fitting or
Movable Asset of the Common Property

- Any other expenditure as JMI deems fit (Act 663)

- Any other expenditure excep)t the Liability of a Parcel
Proprietor {Act 318)

Computation of SF for Common Property

R AN AT

{ ) sharatol (i “Eire
[ Bldg | Gensrqmr\ iykire..
‘\Repalnllngj ( “System + K_Prso;:g::n
¥ \'.- (5 .'/ l\ sier J
e Sl st
/—""\ g G ‘\\ } /,v’.‘"“\\‘ P //—*-\.\\
Bidg /  Bidg " Alr-Condn \ / Road
+ | Electrical | + | Lightings ! + | installation | + {niraslfucture?i
\Installation/ & Timers / \ & Plants \ & Drains
k_/ \\/’ M d
T, S
e P g ’/’ . "
/ securlty [ Water [ Sewe'r_age.\l /- Other- -y
+  [Survelliance) + |Reticutatlon| + | Reticutation| + | Facllties
\_ System | \_System , ', SBystern / \ & Plants
" i W
Amortized Monthly Equivalenis - rawson

(3

,pf;n\‘} 0 C\MCULP L Sy W:ﬁ ”@W‘A
Dbt all T abswt /ﬁf{an

Qz&‘d‘h“{/\ L ':F] | £ [

\ﬁ’l

(sye psalle ry)c,% g Compnen B

e e

Definition of SF for Comrnon Property:

The summation of a series of recurrent individual
periodic contributions for capital expenditure in
the Common Property.

An individual periodic contribution is the
amortized periodic cost equivaient inthe
refurbishment or replacement of a major
component in the Gommeon Property after taking
into account ils ecanamic iife span and
inflationary factor.
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What are the Accounts for handing over o JMB?

First Meeting ol JMB

— BMA Audited Accounts up 1o last ending period
- BMA Current Management Account

_ To ascertain the opening balance for BMF

H anding Over Date
— {3MF Current Management Account
~ 7o continue BMF Management Account

Within 3 months from Handing Over Date
— BMYA Audited Account for current peviod
— BMIF Audited Account for current period

— To reconfirm the opening balance for BMF

Act 663: 516, 517, 518, 519 & 522
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What is the remedy, if Developer cannot Lack of Maintenance fs_‘ Management
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Act 663: 516, S17, S22, 538 & 539
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